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Goals



Students positively remember 
their experience with their TA



TAs grow as teachers



Harvard



9 Heads


45 Teaching Fellows


27 Course Assistants



Teaching Fellows...


• Lead a weekly section


• Grade and give feedback


• Hold office hours 



Course Assistants...


• Hold office hours 

 

 



Heads...


• Lead a cohort of staff members


• Take ownership of an element of the course 

(e.g., office hours, email, study buddies, etc.)


• …



Recruitment



Encourage applications



Email


Events


Referrals





Interview applicants



Questions about Motivation


Teaching Simulations


Simulated Office Hours



< 10 minutes



Make staff offers



Retain current staf









What questions do you have?



Advice
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